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HENRY FORDôS BEGINNINGS 

IN THE AUTOMOBILE 

INDUSTRY IN DETROIT AND 

DEARBORN, MICHIGAN

1899 ï 1908



PRELUDE TO THE ESTABLISHMENT OF THE IRON MOUNTAIN 

FORD MOTOR COMPANY PLANT ï 1  

× Henry Ford's initial foray into automobile manufacturing was the Detroit Automobile 

Company, founded in 1899.  The company foundered, and in 1901 was reorganized as the 

Henry Ford Company.  In March 1902, after falling out with his financial backers, Ford left 

the company with the rights to his name and $900.

× On June 16, 1903, the Ford Motor Company was incorporated, with 12 investors owning a 

total of 1,000 shares.  Ford and Alexander Malcomson together retained 51% of the new 

company in exchange for their earlier investments.

× The Ford Motor Company was immediately profitable.  Two dividends of 100% each in June 

and July 1905 brought the total investor profits to nearly 300% in just over 2 years; in 1905 

total profits were almost $300,000.

× During its early years, the company produced a range of vehicles designated, chronologically, 

from the Ford Model A (1903) to the Model K and Model S (Ford's last right-hand steering 

model) of 1907. The K, Fordôs first six-cylinder model, was known as ñthe gentlemanôs 

roadsterò and ñthe silent cycloneò, selling for $2,800.

× Henry Ford was familiar with Iron Mountain long before the Iron Mountain Ford Motor 

Company Plant was erected south of the city beginning in 1920.  His first recorded visit to 

Iron Mountain was Tuesday, May 28, 1907. 



HENRY FORDôS EARLY 

CONNECTION WITH IRON 

MOUNTAIN AND DICKINSON 

COUNTY, MICHIGAN

May 28, 1907 ï October 21, 1920



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Born July 30, 1863, on a farm in Greenfield 

Township, near Detroit, Michigan, Henry Ford was 44 

years old when he made his first recorded visit to 

Dickinson County.

Iron Mountain Press, Iron Mountain, Dickinson 

County, Michigan, Volume 12, Number 2 [Thursday, 

May 30, 1907], page 8, column 3

PERSONAL MENTION

     Henry Ford, of Detroit, the manufacturer of the 

famous automobiles bearing that name, spent last 

Tuesday in the city visiting his aunt, Mrs. Flaherty.

     Fordôs aunt was Mrs. Thomas (Nancy Ford) 

Flaherty.  Their daughter, Mary Frances ñMinnieò 

Flaherty married Edward George Kingsford on April  8, 

1890.

     Nancy Ann (Ford) Flaherty and William Ford, 

father of Henry Ford, were sister and brother.  Thus, 

Edward G. Kingsford's wife Minnie and Henry Ford 

were first cousins.



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Mary Frances ñMinnieò Flaherty, daughter 

of Thomas and Nancy Ann (Ford) Flaherty, 

was born in Ontonagon, Ontonagon County, 

Michigan, on December 5, 1865.

Her father designed and constructed shaft 

houses for the copper and iron mines 

throughout the Upper Peninsula.  The family 

resided in Ontonagon, Houghton and 

Marquette before coming to Iron Mountain in 

1880.

She taught school in Iron Mountain for six 

years before and after her marriage to Edward 

G. Kingsford on April  8, 1890.

Three children were born to them:  Seibert 

(1892-1896), Dorothy Ford (1897-1986) 

Edward Scott ñTedò (1898-1963).

ñMinnieò Kingsford died May 8, 1943, at 

her home on 800 West Brown Street, Iron 

Mountain.



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Iron Mountain Press, Iron Mountain, Dickinson 

County, Michigan, Volume 13, Number 19 [Thursday, 

October 1, 1908], page 8, column 2

PERSONAL MENTION

_____

     Henry Ford, manufacturer of the automobile 

bearing that name, arrived in the city from Detroit last 

Saturday.  The trip from Detroit to Iron Mountain was 

made in one of the latest 1909 [sic] machines.  Mr. 

Ford was accompanied by two of his experts and the 

run was made for the purpose of giving the machine a 

thorough test.  He spent the week in the Witch Lake 

district with E.G. Kingsford.

     The Ford Model T was introduced on October 1, 

1908.  It had the steering wheel on the left, which 

every other company soon copied.  The entire engine 

and transmission were enclosed, the four cylinders 

were cast in a solid block and the suspension used two 

semi-elliptical springs.  



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

On Wednesday, September 23, 1908, Henry Ford notified B.W. Scott, one of his old racing men, and 

Jim Nichols, a tester, to get ready to leave at 9 a.m. that same day to take a trip from Detroit via 

Chicago and Milwaukee to Iron Mountain in one of his new Model T Ford cars just ready for 

shipment.  The photograph above shows the car upon its return to Detroit on Friday, October 2, 

1908, after the 1,357-mile trip.



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

The article at the left appeared in the Volume 2, 

Number 2,  October 15, 1908  issue of  Ford Times, 

and documents the 1,367-mile trip Henry Ford made 

from Detroit to Iron Mountain in the new Model T 

Ford, departing on Wednesday, September 23, and 

returning to Detroit ten days later, arriving on Friday, 

October 2, 1908.  The text of the article follows:

     Mr. Ford, our own president, has just finished a ten 

day hunting trip, a trip that was made and for the most 

part spent in a Model T Ford car.

     The first of these cars was ready for shipment about 

the time Mr. Ford wanted to go hunting in Northern 

Wisconsin.  With characteristic quickness of decision, 

Mr. Ford made up his mind to take this trip in this new 

car.  Notifying B.W. Scott, one of his old racing men, 

and Jim Nichols, a tester, to get ready, the start was 

made at 9 oôclock that same day.  The trip was via 

Chicago, to Milwaukee, to Iron Mountain, where 

several days were spent, the back to Detroit, a total of 

1,357 miles, speedometer measurement.



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

The car behaved admirably, requiring not even a 

single adjustment in the entire ten days.  A punctured 

tire sums up the difficulties encountered en route.

     The roads going were 6 inches deep in dust ï 

returning after the rains the roads were wet and muddy, 

and the car when it arrived in Detroit looked as if it 

had been taking a mud bath.

An average for the tour of 20 miles per gallon of 

gasoline and 85 miles per gallon of oil.

     It also shows a cost per mile per passenger of a 

little more than 1/3c or adding depreciation tire cost, 

etc., less than 2/3c per mile per passenger.

     Messrs. Ford and Scott arrived in Detroit October 

2nd, feeling fine and immensely enthusiastic over the 

remarkable performance of this new car, as Mr. Ford 

said:  ñIt settled once and for all for me that for all 

around travel the light car is the right proposition and 

this new touring car will  do more than I ever knew a 

high priced heavy car to accomplish.ò



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Iron Mountain Press, Iron Mountain, Dickinson 

County, Michigan, Volume 14, Number 25 [Thursday, 

November 11, 1909], page 8, column 1

PERSONAL MENTION

     O.C. Davidson and son Harold, E.G. Kingsford and 

son Teddy and Henry J. [sic] Ford, the Detroit 

automobile manufacturer, left last Tuesday morning for 

Sylvania Lodge, where they will  hunt deer for a week 

or ten days.

Iron Mountain Press, Iron Mountain, Dickinson 

County, Michigan, Volume 14, Number 25 [Thursday, 

November 11, 1909], page 8, column 3

PERSONAL MENTION

     Henry J. [sic] Ford, the manufacturer of the famous 

Ford automobile, arrived in the city last Sunday and is 

the guest of Edward G. Kingsford.  Mr. Ford is an 

enthusiastic nimrod [hunter] and expects to spend a 

week or ten days hunting deer in the vicinity.



PRELUDE TO THE ESTABLISHMENT OF THE IRON MOUNTAIN 

FORD MOTOR COMPANY PLANT ï 2 

× The first Model Ts were built at the Piquette Road Manufacturing Plant, the first company-

owned factory.  In its first full  year of production, 1909, about 18,000 Model Ts were built. 

As demand for the car grew, the company moved production to the much larger Highland 

Park Plant, and in 1911, the first year of operation there, 69,762 Model Ts were produced, 

with 170,211 in 1912.

× Ford introduced the world's first moving assembly line in 1913, which reduced chassis 

assembly time from 12 1ù2 hours in October to 2 hours 40 minutes (and ultimately 1 hour 33 

minutes) and boosted annual output to 202,667 units that year.  After a Ford advertisement 

promised profit-sharing if  sales hit 300,000 between August 1914 and August 1915, sales in 

1914 reached 308,162, and 501,462 in 1915; by 1920, production would exceed one million a 

year.

× In January 1914, Ford solved the employee turnover problem by doubling pay to $5 a day, 

cutting shifts from nine hours to an eight-hour day for a 5-day work week (which also 

increased sales; a line worker could buy a T with less than four monthsô pay), and instituting 

hiring practices that identified the best workers, including disabled people considered 

unemployable by other firms. Employee turnover plunged, productivity soared, and with it, 

the cost per vehicle plummeted.   Ford cut prices again and again and invented the system of 

franchised dealers who were loyal to his brand name.  Wall Street had criticized Ford's 

generous labor practices when he began paying workers enough to buy the products they 

made.



PRELUDE TO THE ESTABLISHMENT OF THE IRON MOUNTAIN 

FORD MOTOR COMPANY PLANT ï 3 

× By 1916, the company had accumulated a capital surplus of $60 million, but Henry Ford 

declared that he intended to end special dividends for shareholders in favor of massive 

investments in new plants, including the River Rouge plant, allowing Ford to dramatically 

increase production, and the number of people employed at his plants, at the same time as 

cutting the prices of his cars.  The Dodge brothers, John Francis Dodge and Horace Elgin 

Dodge, the largest non-family shareholders, with 10% of the company, objected and took Ford 

to court in 1917 in an often-cited case, Dodge v. Ford Motor Company. The judge found in 

their favor requiring a $19 million special dividend.  

× In response Henry Ford determined to buy out the remaining shareholders.  To encourage this, 

he threatened to leave and set up a rival company, offering to buy out the minority 

shareholders, at varying prices.  He gained complete control in July 1919 at a cost of $125 

million, made up of $106 million of the stock and $19 million in court-ordered dividend, 

financed with a $75 million loan from two eastern banks.  The Dodge brothers received $25 

million. At this time Edsel Ford also succeeded his father as president of the company, 

although Henry still kept a hand in management.



EDWARD G. KINGSFORD AND THE FORD MOTOR COMPANY

On June 10, 1908, Edward G. Kingsford signed a contract with the Ford Motor Company as sales 

agent in Marquette, and in the spring of 1909 the first Ford cars were brought to Marquette by boat 

and distributed in the peninsula.  Later Kingsford moved his business to Iron Mountain and located 

in the Chapin Mine warehouse, where he placed his first Model T cars and parts.  [MRHM]   



EDWARD G. KINGSFORD AND THE FORD MOTOR COMPANY

As the business grew, Kingsford moved to the former Freeman Livery building at 216 East A 

Street, where the business was conducted for five years.

     The agency continued to expand and in 1917 Kingsford built this new garage on the northeast 

corner of the intersection of Brown Street and Stephenson Avenue.  [Ford Archives]



EDWARD G. KINGSFORD AND THE FORD MOTOR COMPANY

In 1920, Kingsford, as 

authorized agent of the Ford 

Motor Company, took options on 

the site of the Ford plant and soon 

thereafter the platting began for 

what became the Village of 

Kingsford.  The Village of 

Kingsford was organized 

November 16, 1923, and the 

charter was approved on 

December 29 of the same year.

    Continuing his own business 

while he supervised the early 

development of the Ford plant, 

Kingsford constructed a modern 

garage on South Carpenter Avenue 

in 1922.  This structure served as a 

Ford assembly plant for several 

years.  In 1923, on completion of a 

three-story sheet-metal warehouse 

behind the Carpenter Avenue 

plant, the company organized a 

branch at Crystal Falls. 

Continuing to expand, the company moved its shop, 

service and parts department to the South Carpenter Avenue 

building in 1934.

Kingsford's son, Edward S. "Ted" Kingsford, took over as 

the director of the Kingsford Motor Car Company several 

years prior to his father's death on June 29, 1943. [MRHM]



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Henry Ford (pictured here with his son Edsel 

on January 17, 1936) turned the presidency of 

Ford Motor Company over to his son Edsel in 

December 1918.  Henry, however, retained final 

decision authority and sometimes reversed his 

son.  Henry started another company, Henry 

Ford & Son, and made a show of taking himself 

and his best employees to the new company.  

The goal was to scare the remaining holdout 

stockholders of the Ford Motor Company to sell 

their stakes to him before they lost most of their 

value.  Henry was determined to have full  

control over strategic decisions.  The ruse 

worked, and Henry and Edsel purchased all 

remaining stock from the other investors, thus 

giving the family sole ownership of the 

company.

Edsel Bryant Ford, only son of Henry and 

Clara Jane (Bryant) Ford, was born November 

6, 1893, in Detroit.  He died May 26, 1943, at 

the age of 49 at Grosse Pointe Shores, Michigan. 

[Ford Archives]



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Iron Mountain Press, Iron Mountain, 

Dickinson County, Michigan, Volume 25, 

Number 22 [Thursday, October 14, 1920], 

page 1, column 6

Fords Are Hunting.

     Henry Ford and his son, Edsell [sic ï 

Edsel], arrived in the city from Detroit 

Monday about noon, making the trip in 

automobile via Menominee and the Ann 

Arbor ferry boat.  The Fords were 

accompanied here by C.W. Avery, 

superintendent of the Ford Motor company, 

William Smith and Charles Sorenson, the 

metallurgist of the company.  Accompanied 

by E.G. Kingsford, the party left here last 

Tuesday morning for Long Lake, where they 

expected to do some bird hunting.  

Incidentally, The Press learns that the visit 

also has something to do with iron mines.

(This photograph was taken in 1919.)



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

Iron Mountain Press, Iron Mountain, 

Dickinson County, Michigan, Volume 25, 

Number 23 [Thursday, October 21, 1920], 

page 1, column 4

Will Mine Ore.

     While in Iron Mountain last week, Henry 

Ford and his son, Edsell [sic ï Edsel], and 

their several engineers, did not spend all 

their time in hunting birds or in inspecting 

the local plants.  Some time was spent at the 

Imperial mine, at Michigamme, to which Mr. 

Ford has secured title, including the stock of 

the old holding company.  Samples were 

taken and the engineers will  be called upon 

for a report as to its value as a Ford asset.  

The Press has assurance that the Ford 

interests will  become miners of iron ore 

sooner than most people anticipated.



HENRY FORDôS EARLY TRAVELS TO DICKINSON COUNTY

By the mid-1920s, sales of the Model T 

began to decline due to rising competition.  

Other auto makers offered payment plans 

through which consumers could buy their 

cars, which usually included more modern 

mechanical features and styling not available 

with the Model T.

Despite urgings from Edsel, Henry 

steadfastly refused to incorporate new 

features into the Model T or to form a 

customer credit plan. 

Henry Ford, 83, died April  7, 1947, at Fair 

Lane, his estate in Dearborn, Michigan. 



BUILDING THE IRON 

MOUNTAIN FORD MOTOR 

COMPANY PLANT

IN KINGSFORD, MICHIGAN

June 1920 ï December 14, 1928



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1920

This map of Ford Motor Company lands was part of an advertisement published in the November 

1, 1920 edition of the Iron Mountain Press by J.A. Minnear & Co. Real Estate. [MRHM]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1920

In late March 1907 Joseph Mongrain, a prosperous farmer in Breitung Township, was building a 

commodious home on his 160-acre farm south of Iron Mountain.  The brick-veneered structure 

would have a large basement, six rooms on the ground floor and five rooms on the second floor.  

Mongrain hoped to soon have all of his land under cultivation.  Thirteen years later, Mongrainôs 

farm, considered essential for the proposed Ford factory site, was the center of much controversy.  

The Mongrain farm was acquired and the plant built there.  [City of Kingsford]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1920

The decision to build the Ford plant on the south part of Mongrainôs farm was announced on 

Thursday, July 22, 1920.

     How much did the Ford Motor Company pay Joseph Mongrain for his 160-acre farm?  The final 

price was never stated in the newspapers, nor is the actual price recorded in the Register of Deeds 

Office in the Dickinson County Court House.  The amount recorded on the documents there is ñone 

dollar,ò a common practice of the time.

     Located on the 700 block of Woodward Avenue, the Ford Clubhouse, the three-story white frame 

building, was completed in late May 1925, for use as headquarters for visiting officials.  The house 

on the corner of Woodward Avenue and Ripley Avenue was the Joseph Mongrain farmhouse, a part 

of the 160-acre farm upon which the Ford plant was constructed.  The water tower in the distance 

was located west of the filtration plant and held the villageôs potable water supply.  [City of 

Kingsford]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1920

Construction of the Ford Motor Companyôs plant in what was to become Kingsford began July 

29, 1920.  The machinery for mixing concrete had arrived five days earlier.  On August 3 work 

began on the foundations of the sawmill, measuring 200 feet long and 125 feet wide.  By August 19 

the foundation work was almost finished, and structural work was about to begin.  The cost of the 

mammoth mill  was estimated at $250,000.

     The exterior of the sawmill, pictured here, was completed around December 4.  Thus, this 

photograph must have been taken in late summer or early fall of 1920.  Note the Model T Ford in 

the center and the framework for the power plant at the extreme right.

     The first carload of logs for the sawmill arrived November 30, and it was anticipated that ten 

million feet of logs would be unloaded at the Ford property before the winter was over.  The 

sawmill was formally opened on Tuesday, July 12, 1921.  [WJC Photo]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1920

Construction on the original powerhouse began on August 3, 1920, the same day as the sawmill 

construction began.  Horse-power was still being utilized for construction purposes.  [WJC Photo]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1925

The sprinkler water tank, bearing the famous Ford logo, had a capacity of 100,000 gallons and 

stood next to the original powerhouse building.  Behind the powerhouse was the sawmill, and 

behind the sawmill was the new powerhouse with its pair of huge smokestacks.  The carbonization 

building can be seen between the original powerhouse and the seven huge charcoal briquette 

storage silos which were under construction by mid-February 1925.  Each silo, built of concrete 

and steel, measured 22 feet in diameter, was 71 feet high and had a capacity of 150 tons. [Jack 

Deo, Superior View Studio]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1924 

Construction began on the sawmill, the first building erected in the Ford Plant complex, on July 

26, 1920, and the sawmill formally opened July 12, 1921.  Three times as large as Iron Mountainôs 

Von Platen-Fox sawmill, the Ford sawmill required more electricity than the local power company 

could provide.  The Ford Motor Company built a hydroelectric plant on the nearby Menominee 

River to provide sufficient electricity for its overall operation.

     Logs from a flatcar were being rolled into the hot pond at the west end of the Iron Mountain Ford 

Plant sawmill when this photograph was taken in about 1924.  [MRHM]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1921 

This unused postcard view of the Interior of Ford Sawmill, Iron Mountain, was taken by local 

photographer Albert Quade in 1921, probably shortly after it opened in July.  [WJC Photo]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT ï 1924 

This photograph of the west end of the sawmill and hot pond at the Iron Mountain Ford Motor 

Company Plant was taken May 31, 1924.  [Guy Forstrom]


