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Henry Ford's initial foray into automobile manufacturingwas the Detroit Automobile
Company,foundedin 1899 The companyfoundered,andin 1901 was reorganizedas the
Henry Ford Company In March 1902 after falling out with his financial backers Ford left
the companywith therightsto his nameand$900.

On Junel6, 1903 the Ford Motor Companywas incorporatedwith 12 investorsowning a
total of 1,000 shares Ford and AlexanderMalcomsontogetherretained51% of the new
companyin exchangedor their earlierinvestments

The Ford Motor Companywasimmediatelyprofitable Two dividendsof 100% eachin June
andJuly 1905 broughtthe total investorprofits to nearly300% in just over 2 years in 1905
total profits werealmost$300,000.

During its early years,the companyproduceda rangeof vehiclesdesignated¢chronologically,

from the Ford Model A (1903 to the Model K andModel S (Ford'slast right-handsteering
model)of 1907 The K, F o r @r&t six-cylinder model, was knownasfit lge nt | e ma
r o a d andfetr sdentc y c | eseflirgtor, $2,800.

Henry Ford was familiar with Iron Mountain long before the Iron Mountain Ford Motor
CompanyPlantwas erectedsouthof the city beginningin 192Q His first recordeavisit to
Iron MountainwasTuesdayMay 28, 1907.






HENRY FORDOS EARLY TRAVELS TO

Born July 30, 1863 on a farm in Greenfield
Township,nearDetroit, Michigan, Henry Ford was 44
years old when he made his first recordedvisit to
DickinsonCounty

Iron Mountain Press Iron Mountain, Dickinson
County, Michigan, Volume 12, Number 2 [Thursday,
May 30, 1907, page8, column3

PERSONAL MENTION

Henry Ford, of Detroit, the manufacturerof the
famous automobiles bearing that name, spent last
Tuesdayn thecity visiting his aunt, Mrs. Flaherty.

For dabnt was Mrs. Thomas (Nancy Ford)
Flaherty Their daughter, Mary Francesi Mi nni
FlahertymarriedEdwardGeorgeKingsford on April 8,
1890

Nancy Ann (Ford) Flaherty and William Ford,
father of Henry Ford, were sisterand brother Thus,
Edward G. Kingsford'swife Minnie and Henry Ford
werefirst cousins




HENRY FORDOS EARLY TRAVELS TO

Mary Francesi Mi n rFlaherdy daughter
of Thomasand Nancy Ann (Ford) Flaherty
was born in Ontonagon,OntonagonCounty,
Michigan,on Decembel5, 1865

Her father designedand constructedshaft
houses for the copper and iron mines
throughoutthe Upper Peninsula The family
resided in Ontonagon, Houghton and
Marquettebefore coming to Iron Mountainin
188Q

Shetaughtschoolin Iron Mountain for six
yearsbeforeand after her marriageto Edward
G. KingsfordonApril 8, 189Q

Three children were born to them Seibert
(189218969, Dorothy Ford (18971986
EdwardScotti T e (d8881963.

A Mi n Kingsford died May 8, 1943 at
her home on 800 West Brown Street, Iron
Mountain




HENRY FORDOS EARLY TRAVELS TO

Iron Mountain Press Iron Mountain, Dickinson
County, Michigan, Volume 13, Number19 [Thursday,
Octoberl, 1909, page8, column?2

PERSONAL MENTION

Henry Ford, manufacturer of the automobile
bearingthat name,arrived in the city from Detroit last
Saturday Thetrip from Detroit to Iron Mountainwas
madein one of the latest 1909 [sic] machines Mr.
Ford was accompanieddy two of his expertsand the
run was madefor the purposeof giving the machinea
thoroughtest He spentthe weekin the Witch Lake
district with E.G. Kingsford

The Ford Model T was introducedon October1,
1908 It had the steeringwheel on the left, which
every other companysooncopied The entire engine
and transmissionwere enclosed,the four cylinders
werecastin a solid block andthe suspensiomsedtwo
semielliptical springs




HENRY FORDOS EARLY TRAVELS TO

OnWednesdaySeptembeR3, 1908 Henry Ford notified B.W. Scott,oneof his old racingmen,and
Jim Nichols, a tester,to getreadyto leaveat 9 am. that sameday to take a trip from Detroit via
Chicagoand Milwaukee to Iron Mountain in one of his new Model T Ford carsjust ready for
shipment The photographaboveshowsthe car uponits returnto Detroit on Friday, October2,
1908 afterthe 1,357-mile trip.



The Sixteenth Page

Ford Temes-

A Severe Test for the New Ford Car.

-:- i‘-'i“;.: %‘ : 2 v

THE CAR MR. FORD USED FOR THE TRIP TAKEN
THE DAY HE RETURNED

1,367 Mile Tour in a New Car 67 Gallons of Gasoline
and Never an Adjustment.

M R. FORD, our own president, has just finished a ten day hunting trip,

a trip that was made and for the most part spent in a Model T
Ford car. . X

The first of these cars was ready for shipment about the time Mr. Ford
wanted to go hunting in Northern Wisconsin. With characteristic quickness
of decision, Mr. Ford made up his mind_to take this trip in this new car.
Notifying B. W. Scott, one of his old racing men, and Jim Nichols, a tester,
to get ready, the start was made at 9 o'clock that same day. The trip was
via Chicago, to Milwaukee. to Iron Mountain, where several days were
spent, then back again to Detroit, -a total of 1,357 miles, speedometer
nieasurement. . . ) X i

The car behaved admirably, requiring not cven a single adjustment in
the entirc ten days. A punctured tire sums up the difficulties encountered
en route. X . .

The roads going were 6 inches deep in dust—returning after the rains
the roads were wet and muddy, and the car when it arrived in Detroit
looked as if it had been taking a mud bath. .

A careful record of gasoline and oil consumption for the trip shows
the following:

From To Miles. Gasolene. 0il.
Detroit Chicago 345 15 5
Chicago Milwaukee 615
Milwaukee 20 143

i Iron Mountain 285 14

25 1
Milwaukee 202 17
Grand Haven oa
Detroit 262 13

1357 67 1%

An average for the tour of 20 miles per gallon of gasoline and 83 miles
per gallon of oil.

It also shows a cost per mile per passenger of a little more than Y3c or
adding depreciation tire cost, etc., less than %c per mile per passenger.

Messrs. Ford and Scott arrived in Detroit October 2nd, feeling fine and
immensely enthusiastic over the remarkable performance of this new car,
as Mr. Ford said: "1t settled once and for all for me that for all around
travel the light car is the right proposition and that this new touring car
will do nyore than I ever knew a high priced heavy car to accomplish.”

HENRY FORDOS EARLY TRAVELS TO

The article at the left appearedin the Volume 2,
Number?2, Octoberl5, 1908 issueof Ford Times
and documentsthe 1,367-mile trip Henry Ford made
from Detroit to Iron Mountain in the new Model T
Ford, departing on Wednesday,September23, and
returningto Detroit ten dayslater, arriving on Friday,
October2, 1908 Thetextof thearticle follows:

Mr. Ford, our own presidenthasjust finisheda ten
day huntingtrip, a trip thatwasmadeand for the most
part spentin a Model T Ford car.

Thefirst of thesecarswasreadyfor shipmentabout
the time Mr. Ford wantedto go hunting in Northern
Wisconsin With characteristicquicknessof decision,
Mr. Ford madeup his mindto takethis trip in this new
car. Notifying B.W. Scott,one of his old racing men,
and Jim Nichols, a tester,to get ready, the start was
madeat 9 0 0 c |thmtcskmeday The trip was via
Chicago, to Milwaukee, to Iron Mountain, where
severaldayswere spent,the backto Detroit, a total of
1,357 miles,speedometemeasurement
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From To Miles.
Detroit Chicago 345
Chicage Milwaukee
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An average for the tour of 20 miles per gallon of gasoline and 83 miles
per gallon of oil.

It also shows a cost per mile per passenger of a little more than Y3c or
adding depreciation tire cost, etc., less than %c per mile per passenger.

Messrs. Ford and Scott arrived in Detroit October 2nd, feeling fine and
immensely enthusiastic over the remarkable performance of this new car,
as Mr. Ford said: "1t settled once and for all for me that for all around
travel the light car is the right proposition and that this new touring car
will do nyore than I ever knew a high priced heavy car to accomplish.”

HENRY FORDOS EARLY TRAVELS TO

The car behavedadmirably, requiring not evena
single adjustmentn the entire ten days A punctured
tire sumsup thedifficultiesencountereeénroute

The roads going were 6 inches deepin dust 1
returning after therains theroadswerewetand muddy,
and the car whenit arrived in Detroit lookedas if it
hadbeentakinga mudbath

An averagefor the tour of 20 miles per gallon of
gasolineand 85 milesper gallon of oil.

It also showsa cost per mile per passengerof a
little more than 1/3c or adding depreciationtire cost,
etc, lessthan2/3c per mile per passenger

Messrs Ford and Scottarrived in Detroit October
2nd, feeling fine and immenselyenthusiasticover the
remarkableperformanceof this new car, as Mr. Ford
said 0 | settledonceand for all for me that for all
aroundtravel the light car is the right propositionand
this new touring car will do morethan| everknewa
high pricedheavycar to accomplisto



HENRY FORDOS EARLY TRAVELS TO

Iron Mountain Press Iron Mountain, Dickinson
County, Michigan, Volume 14, Number25 [Thursday,
Novemberll, 1909, page8, columnl

PERSONAL MENTION
O.C. Davidsonand sonHarold, E.G. Kingsfordand
son Teddy and Henry J. [sic] Ford, the Detroit
automobilemanufacturer]eft last Tuesdaymorningfor
SylvaniaLodge,wherethey will hunt deerfor a week
or tendays

I[ron Mountain Press Iron Mountain, Dickinson
County, Michigan, Volume 14, Number25 [Thursday,
Novemberll, 1909, page8, column3

PERSONAL MENTION
Henry J. [sic] Ford, the manufacturerof the famous
Ford automobile arrived in the city last Sundayandis
the guestof Edward G. Kingsford Mr. Ford is an
enthusiasticnimrod [hunter] and expectsto spenda
weekor tendayshuntingdeerin thevicinity.




X

The first Model Ts were built at the PiguetteRoad ManufacturingPlant, the first company

ownedfactory In its first full yearof production,1909 about18,000 Model Ts were built.

As demandfor the car grew, the companymoved productionto the much larger Highland
Park Plant,andin 1911 the first year of operationthere,69,762Model Ts were produced,
with 170211in 1912

Ford introducedthe world's first moving assemblyline in 1913 which reducedchassis
assemblytime from 12 1y hoursin Octoberto 2 hours40 minutes(and ultimately 1 hour 33
minutes)and boostedannualoutputto 202667 units that year After a Ford advertisement
promisedprofit-sharingif saleshit 300,000 betweenAugust1914 and August1915 salesin
1914reached308162 and501,462in 1915 by 1920 productionwould exceedonemillion a
year

In Januaryl914 Ford solvedthe employeeturnoverproblemby doubling pay to $5 a day,
cutting shifts from nine hoursto an eighthour day for a 5-day work week (which also
increasedsales a line worker could buy a T with lessthanfour mo n t play3,andinstituting
hiring practicesthat identified the best workers, including disabled people considered
unemployableoy otherfirms. Employeeturnoverplunged,productivity soared,and with it,
the costpervehicleplummeted Ford cut pricesagainandagainandinventedthe systemof
franchiseddealerswho were loyal to his brand name Wall Streethad criticized Ford's
generoudabor practiceswhen he beganpaying workers enoughto buy the productsthey
made



X

By 1916 the companyhad accumulateda capital surplusof $60 million, but Henry Ford
declaredthat he intendedto end special dividends for shareholdersn favor of massive
investmentsn new plants,including the River Rougeplant, allowing Ford to dramatically
increaseproduction,and the numberof peopleemployedat his plants,at the sametime as
cutting the pricesof his cars The Dodge brothers,John FrancisDodge and HoraceElgin

Dodge,thelargestnonfamily shareholdersyith 10% of the companypbjectedandtook Ford
to courtin 1917in an often-cited case,Dodgev. Ford Motor Company The judgefoundin

their favor requiringa $19 million specialdividend

In responséHenry Forddeterminedo buy outthe remainingshareholdersTo encouragehis,
he threatenedto leave and set up a rival company, offering to buy out the minority
shareholdersat varying prices He gainedcompletecontrol in July 1919 at a costof $125
million, madeup of $106 million of the stock and $19 million in courtordereddividend,
financedwith a $75 million loanfrom two easterrbanks The Dodgebrothersreceived$25
million. At this time Edsel Ford also succeededis father as presidentof the company,
althoughHenrystill kepta handin management

(Gord




OnJunel0, 1908 EdwardG. Kingsford signeda contractwith the Ford Motor Companyassales
agentin Marquette andin the springof 1909thefirst Ford carswerebroughtto Marquetteby boat
anddistributedin the peninsula LaterKingsford movedhis businesgo Iron Mountainandlocated
in the ChapinMine warehousewherehe placedhis first Model T carsandparts [MRHM]
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The agencycontinuedto expandandin 1917 Kingsford built this new garageon the northeast

As the businesgyrew, Kingsford movedto the former FreemanLivery building at 216 EastA
cornerof theintersectionof Brown StreetandStephensoAvenue [Ford Archives]

Street,wherethe businessvasconductedor five years



In 1920 Kingsford, as
authorized agent of the Ford
Motor Company,took options on
the site of the Ford plantandsoon
thereafterthe platting began for
what became the Village of
Kingsford The Village of
Kingsford was organized
November 16, 1923 and the
charter was approved on
Decembe29 of the sameyear \

Continuing his own business
while he supervised the early
developmentof the Ford plant,
Kingsford constructeda modern

garageon SouthCarpentefivenue Continuing to expand, the company moved its shop,
in 1922 Thisstructureservedasa  geryiceand partsdepartmento the South Carpentervenue
Ford assemblyplant for several buildingin 1934

years In 1923 oncompletionof a Kingsford'sson, EdwardS. "Ted" Kingsford, took over as
threestory sheetmetal warehouse ¢ girector of the Kingsford Motor Car Companyseveral

behind the Carpenter Avenue yoqrqprior to his father'sdeathon June29, 1943 [MRHM]
plant, the company organized a

branchat CrystalFalls




Henry Ford (picturedherewith his son Edsel
on Januaryl7, 1936 turnedthe presidencyof
Ford Motor Companyover to his son Edselin
Decemberl918 Henry, however,retainedfinal
decision authority and sometimesreversedhis
son Henry started another company, Henry
Ford & Son,andmadea showof taking himself
and his best employeesto the new company
The goal was to scarethe remaining holdout
stockholdersf the Ford Motor Companyto sell
their stakesto him beforethey lost mostof their
value Henry was determinedto have full
control over strategic decisions The ruse
worked, and Henry and Edsel purchasedall
remaining stock from the other investors,thus
giving the family sole ownership of the
company

Edsel Bryant Ford, only son of Henry and
Clara Jane (Bryant) Ford, was born November
6, 1893 in Detroit. He died May 26, 1943 at
theageof 49 at GrossePointe ShoresMichigan
[Ford Archives]



lron Mountain Press Iron Mountain,
Dickinson County, Michigan, Volume 25,
Number 22 [Thursday, October 14, 192(,
pagel, column6

Fords Are Hunting.

Henry Ford and his son, Edsell [sic T
Edsel], arrived in the city from Detroit
Monday about noon, making the trip in
automobile via Menomineeand the Ann
Arbor ferry boat The Fords were
accompanied here by CW Avery,
superintendenbf the Ford Motor company,
William Smith and Charles Sorenson,the
metallurgist of the company Accompanied
by E.G. Kingsford, the party left here last
Tuesdaymorningfor Long Lake,wherethey
expected to do some bird hunting
Incidentally, The Presslearns that the visit
alsohassomethingo dowith iron mines

(This photograph was taken in 1919.)



Iron Mountain Press Iron Mountain,
Dickinson County, Michigan, Volume 25,
Number 23 [Thursday, October 21, 192(,
pagel, column4

Will Mine Ore.

While in Iron Mountainlast week,Henry
Ford and his son, Edsell[sic T Edsel] and
their several engineers,did not spend all
their time in hunting birds or in inspecting
thelocal plants Sometime wasspentat the
Imperial mine,at Michigammeto which Mr.
Ford hassecureditle, including the stockof
the old holding company Sampleswere
takenand the engineerswill be called upon
for a report as to its value as a Ford asset
The Press has assurancethat the Ford
interests will become miners of iron ore
soonerthan mostpeopleanticipated




By the mid-192Gs, salesof the Model T
beganto decline due to rising competition
Other auto makers offered payment plans
through which consumerscould buy their
cars, which usually included more modern
mechanicafeaturesandstyling not available
with theModel T.

Despite urgings from Edsel, Henry
steadfastly refused to incorporate new
featuresinto the Model T or to form a
customercreditplan

HenryFord, 83, died April 7, 1947, atFair
Lane,his estatadn DearbornMichigan







BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT
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This mapof Ford Motor Companylandswas part of an advertisemenpublishedin the November

1, 1920edition of the Iron MountainPressby JA. Minnear& Co. RealEstate [MRHM]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1920

In late March 1907 JosephMongrain, a prosperoudarmerin Breitung Township,was building a
commodioushome on his 160-acre farm southof Iron Mountain The brick-veneeredstructure
would havea large basementsix roomson the groundfloor and five roomson the secondfloor.
Mongrain hopedto soonhaveall of his land undercultivation Thirteenyearslater, Mo n g r a i
farm, considerecdessentiafor the proposedrord factory site, was the centerof much controversy
The Mongrainfarm wasacquiredandthe plantbuilt there [City of Kingsford]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1920

The decisionto build the Ford plant on the southpartof Mo n g r &aimnwvassannouncecdn
ThursdayJuly 22, 1920

How muchdid the Ford Motor Companypay JosephMongrainfor his 160-acrefarm? Thefinal
price was neverstatedin the newspapersjyor is the actualprice recordedn the Registerof Deeds
Office in the DickinsonCountyCourtHouse The amountrecordedonthedocumentghereisii o n e
d o | laeommanpracticeof thetime.

Locatedon the 700 block of WoodwardAvenue,the Ford Clubhousethethreestorywhite frame
building, wascompletedn late May 1925 for useasheadquarterfor visiting officials. The house
on the cornerof WoodwardAvenueandRipley Avenuewasthe Josephviongrainfarmhousea part
of the 160-acrefarm uponwhich the Ford plantwas constructed The watertower in the distance
was located west of the filtration plant and held the v i | | potaldedvater supply [City of
Kingsford]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1920
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Constructionof the Ford Motor C o0 mp a plantbnswhat wasto becomeKingsford beganJuly
29, 1920 The machineryfor mixing concretehad arrived five daysearlier On August 3 work
beganon the foundationsof the sawmill, measuring200feetlong and125feetwide. By August19
the foundationwork was almostfinished,and structuralwork wasaboutto begin The costof the
mammothmill wasestimatedat $250,000.

The exterior of the sawmill, pictured here, was completedaround December4. Thus, this
photograpmmusthavebeentakenin late summeror early fall of 192Q Note the Model T Fordin
the centerandthe frameworkfor the powerplantat the extremeright.

The first carloadof logs for the sawmill arrived November30, andit was anticipatedthat ten
million feet of logs would be unloadedat the Ford property before the winter was over The
sawmill wasformally openedn TuesdayJuly 12, 1921 [WJC Photo]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1920

Constructionon the original powerhouséeganon August3, 1920 the sameday as the sawmill
constructionbegan Horsepowerwasstill beingutilized for constructiornpurposes [WJC Photo]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1925
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The sprinklerwatertank, bearingthe famousFord logo, had a capacityof 100000 gallonsand
stood next to the original powerhousebuilding. Behind the powerhousewas the sawmill, and
behindthe sawmill wasthe new powerhousawvith its pair of hugesmokestacks The carbonization
building can be seenbetweenthe original powerhouseand the sevenhuge charcoalbriquette
storagesilos which were underconstructionby mid-Februaryl925 Eachsilo, built of concrete

and steel, measured?2 feetin diameter,was 71 feet high and had a capacityof 150 tons [Jack
Deqg, SuperiorView Studio]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1924

Constructionbeganon the sawmill, the first building erectedn the Ford Plantcomplex,on July
26, 1920 andthe sawmill formally openedJuly 12, 1921 ThreetimesaslargeaslronMo u nt a i
Von PlatenFox sawmill, the Ford sawmill requiredmore electricity thanthe local powercompany
could provide The Ford Motor Companybuilt a hydroelectricplant on the nearbyMenominee
Riverto providesufficientelectricity for its overalloperation

Logsfrom aflatcarwerebeingrolled into the hot pondat thewestendof the lron MountainFord
Plantsawmill whenthis photograplwastakenin about1924 [MRHM]
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This unusedpostcardview of the Interior of Ford Sawmill, Iron Mountain was taken by local
photographeAlbert Quadein 1921, probablyshortly afterit openedn July. [WJC Photo]



BEGINNINGS OF THE IRON MOUNTAIN FORD PLANT 1 1924

This photographof the west end of the sawmill and hot pond at the Iron Mountain Ford Motor
CompanyPlantwastakenMay 31, 1924 [Guy Forstrom



